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CONSULTING EXPERTISE

UNLOCKING THE VALUE THROUGH VISION AND PLANNING

Strategy

Successful offshoring to Mexico is best achieved when included in the overall and long-term
manufacturing strategy of the company.

Development of a strategic vision for Mexico.
Full potential analysis

Scoping and phasing strategies

Supplier strategies

Our senior staff provides high-level counseling and support to boards and senior
management in the complex decisions regarding their relocation endeavor.

Feasibility Studies

Improvisation often results in permanently limiting the long-term value of an investment in
Mexico.

Early planning and study provide a significant pay-back due to avoidance of costly mistakes
and delays, while protecting the long-term potential of the investment.

Business modeling
Financial modeling
Labor and union studies
Regulatory studies

Government Incentives

Strategic investments are valuable for the Mexican federal and state governments.

This value can be harnessed in the form of investment incentives, which favorably impact the
operational and financial viability of a project.

Everest is acknowledged to have negotiated and delivered significant incentive packages for
its customers.
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