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FACILITIES AND MANUFACTURING 
RELOCATION 
 
Our proprietary process will deliver your facility at best cost and on schedule… 

  

Architecture / Engineering 
 
A&E is the pivotal function to deliver our clients’ new facilities on time, scope and budget. 
Therefore, this function is fully internalized at Everest since it is involved with most of the 
phases of a relocation project.  

• Business & Facility Requirements 
• Site Infrastructure Evaluation 
• Facility Design / Costing  
• Specifications for Construction Bids 
• Procurement 

 
 
Construction Management  
 
Everest does not operate either industrial parks, facilities nor owns any land. Our vested 
interest is to deliver to our clients the best facility, on time, and at the best possible cost.  

For that purpose, we have developed a proprietary bidding process that allows us to get 
optimum prices and establish controls when dealing with individual contractors and 
subcontractors. We provide full visibility to our clients on construction through on-site 
presence and thorough reporting. 

 
 

Equipment Relocation  
 

Relocating equipment is usually a critical step that must be accomplished in a minimum time 
since clients want their assets back in production as soon as possible.  

We manage the entire process from teardown to installation and proofing at your new facility 
while ensuring compliance with all Mexican standards. Our service extends to include the 
identification of Mexican suppliers to service your equipment. 


