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INDUSTRY FOCUS
e Aerospace

¢ Manufacturing
e Everest Lite Services

AEROSPACE

Mexico is located next to the world's largest aerospace economy. Furthermore, the Mexican
government acknowledges aerospace as one of its key growth sectors and are making
significant investments in order to develop the necessary pillars for this unique industry.

The specificity of Aerospace implies unique solutions; and moreover in Mexico, where
aerospace infrastructure is currently under creation.

Everest deeply understands these industry needs and has developed a set of abilities to
assess, design and implement aerospace solutions, tailored to your unique project’s needs,
including:

e Aerospace suppliers strategy
e Aerospace education programs
e Regulatory compliance

e Quality Programs (NADCAP, AS-9100)

THE EVEREST GROUP is at the forefront of aerospace in Mexico.

THE EVEREST GROUP has a dedicated aerospace practice which has gained experience and
acknowledgement in an unprecedented number of aerospace projects in the country.
Everest has advised a wide range of aerospace clients, such as: Aircraft OEMs, Tier-1 and
Tier-2 suppliers to MRO companies.

Our aerospace expertise has been recognized by federal and state governments, who have
contracted our services in order to create the first Aerospace Training Center and the first
dedicated Aerospace International Supplier Park.
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Everest’'s Aerospace strategic knowledge combined with our relocation and startup
expertise, allows us to provide a strong value proposition to our clients resulting in efficient
and successful offshoring projects.

Facts about Aerospace in Mexico

e MEXICO is experiencing a phenomenal growth of aerospace activities.
e MEXICO provides the target manufacturing costs demanded by the industry.
e MEXICO has reached the industrial maturity required to accomplish aerospace work.

¢ MEXICAN governments acknowledge the strategic importance of the aerospace
industry and made it one of their key growth sectors. Significant investments are
being made in order to develop the essential pillars of this unique industry.

Manufacturing

Manufacturing knowledge and Mexico’'s deep understanding are two key factors on which
Everest's performance is founded. Our ability to capture any issues faced by our clients, to
interact with all levels of the organization and to give advice based on experience and
knowledge, are a true value acknowledged by our clients.

This industry knowledge translates into accurate and tightly defined work scopes,
specifications, schedules and results, which at the end of the project create a tangible net of
value for our customers.

THE EVEREST GROUP has been entrusted by major manufacturing companies from many
industry segments, including aerospace, medical, electronic, automotive, consumer
electronics, electric, metal machining, glass, light assembly, telecommunications, foundry,
mining and others.

Our stories of success include projects developed for Philips Electronics, Alcatel, GE Lighting,
Toyota, and many others.
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Everest Lite Services

Everest developed a specific proprietary process tailored to your small and medium sized
projects. Why? Because over our 10 years of experience in relocating manufacturing and
industrial companies, we have learned that the extensiveness of the relocation process in
Mexico can sometimes be shortened under the right set of circumstances, such as:

e A less complex project
e Similarity to previous projects
e A mandated “expedited” startup
To fulfill these circumstances, we created “Everest Lite”... Expedient but Comprehensive.

In Everest Lite, the client and our team develop a tight collaboration. Everest will simplify
the relocation process to the basics and immediately propose practical and optimum
solutions. On the other hand, the client will swiftly review the proposed set of solutions,
endorse directions and move to tactical executions.
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